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Top Strategic Actions

1. Enhance marketing efforts
2. Elevate and capitalize on
business partnerships
3. Enhance the experience
and effectiveness of board
members



Goal: Enhance Marketing Efforts for Event Promotion

To address key weaknesses including lack of awareness, poor
communication, low attendance, and insufficient employer support, we
recommend a comprehensive strategy focused on consistent and
coordinated marketing efforts.

Key Recommendations:

1. Consistent Marketing Across All Platforms:
o Action: Ensure all events are promoted uniformly across all
marketing channels, including social media, email newsletters,
and the company website.

o Impact: Increases awareness and engagement, driving higher
attendance and participation.

2. Designated Marketing Roles:
o Action: Assign specific roles dedicated to marketing and social
media management.
o Impact: Enhances accountability and ensures focused efforts on
promoting events and maintaining a strong online presence.
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3. Resource Reprioritization:
o Action: Allocate resources strategically to support marketing
and communication activities.
o Impact: Maximizes the effectiveness of marketing efforts by
ensuring sufficient support.

4 Importance of Consistent Marketing and Social Media Presence:

o Action: Maintain a regular schedule of posts and updates on
social media to keep the audience engaged and informed
about upcoming events.

o Impact: Builds a steady online presence, fostering a loyal
community and improving event turnout.

5. Clear Communication Channels and Coordination:
o Action: Establish clear and efficient communication channels
within the team and with the audience.
o Impact: Improves internal coordination and ensures that the
audience receives timely and accurate information.

6. Relationship Building and Valuable Content:

o Action: Focus on creating and sharing valuable content that
resonates with the target audience and builds long-term
relationships.

o |mpact: Strengthens community bonds and enhances the
perceived value of events, leading to better engagement and
support.

By implementing these recommendations, we can effectively
enhance our marketing efforts, leading to improved event attendance
and stronger community and employer support.
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Goal: Elevate and Capitalize on Business Partnerships

To strengthen our support for young professionals (YP) and maximize
the benefits of corporate partnerships, we propose a focused strategy on
enhancing and leveraging these relationships.

Key Recommendations:

1. Importance of Employer Support and Corporate Partnerships:

o Action: Emphasize the critical role of employer support and
corporate partnerships in the development and success of young
professionals.

o Impact: Ensures sustained engagement and investment from

businesses, enhancing the overall growth and opportunities for
YPs.

2. Leveraging Partnerships with Local Businesses:

o Action: Develop strategies to effectively collaborate with local
businesses, including organizing events at various venues to
increase visibility and interaction.

o Impact: Strengthens ties with the local business community and

provides diverse experiences and networking opportunities for
YPs..
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3. Reintroducing Workplace Tours:
o Action: Bring back workplace tours to showcase exemplary
departments and operations within companies.
o |mpact: Offers YPs valuable insights into different industries
and fosters a deeper understanding of potential career paths.

4. Evaluating the Partner Liaison Concept:

o Action: Assess the effectiveness of the Partner Liaison role and
ensure they are equipped with comprehensive materials to
support their efforts.

o Impact: Enhances communication and coordination with
partner organizations, leading to more productive and
meaningful collaborations.

By implementing these recommendations, we can elevate our
business partnerships and create a robust support system for young

professionals, fostering their growth and success within the local
business community.
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Goal: Enhance the Experience and Effectiveness of Board
Members

To improve the experience of board members and optimize their
contributions, we recommend a series of strategic actions.

Key Recommendations:

1. Distinguishing Roles: Logistical Event Planning vs. Marketing:
o Action: Clearly differentiate between logistical event planning
and marketing roles within the board.

o Impact: Ensures that each function receives focused attention,
enhancing efficiency and effectiveness in both areas.

2. Emphasize Quality Over Quantity:

o Action: Prioritize high-quality initiatives and events over a larger
numMber of activities.

o Impact: Improves the overall impact and experience of board
initiatives, fostering a more meaningful engagement.
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3. Engage Members in Planning:
o Action: Actively involve board members in the planning process
to distribute the workload and leverage diverse perspectives.
o |Impact: Reduces individual burdens and promotes a
collaborative environment, enhancing the overall productivity
and satisfaction of board members.

4. Evaluate Board and Executive Team Structure:

o Action: Assess the current structure of the board and executive
team to ensure it supports efficient operations and strategic
goals.

o Impact: Identifies opportunities for restructuring to better align
roles and responsibilities, fostering a more effective governance
model.

5. Complimentary YP Membership for Board Members:

o Action: Offer complimentary Young Professionals (YP)
memberships to board members as an incentive and
recognition of their contributions.

o Impact: Encourages board members to engage more deeply
with YP initiatives, enhancing their connection and
commitment to the organization's mission.

By implementing these recommendations, we can significantly
enhance the board member experience, ensuring they are well-
supported, effectively utilized, and deeply engaged in the
organization's strategic goals.

BISMARCK-MANDAN

young professionals
NETWORK



